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Background 
As we move into 2020 and a new phase of gender research for development in the CGIAR, we will 
meet as gender research coordinators to define and consolidate the opportunities to strengthen the 
coalition of gender researchers in CGIAR. Using the GENDER proposal as the basis for our 
discussions, we will look to integrate value-adding elements from the ENGAGE proposal and to 
develop an implementation plan to move forward. This will also provide an opportunity for us to 
develop a common understanding and make a commitment to furthering the CGIAR gender research 
agenda. We expect to catalyse engagement and ownership to move forward as one platform for the 
whole CGIAR with a renewed gender science agenda for CGIAR and the wider agricultural research 
for development community. 
This workshop brought together gender research coordinators from CGIAR centres to: 
1. Confirm the platform’s mandate and strategic focus 
2. Taking account of emerging ‘One CGIAR’ developments, outline directions for a platform 
research/science agenda 
3. Agree a set of research and platform support activities, including: 
a. A charter to guide how it works 
b. Annual conference and other critical events 
c. Communities of practice 
d. Mechanisms for internal communications, learning and knowledge sharing 
e. Priorities for external communications, targets, strategies and mechanisms 
f. Priorities for engaging and influencing – who, what for, how; across and beyond 
CGIAR 
g. Opportunities to partner beyond CGIAR 
4. Discuss and improve the platform’s governance and management arrangements, to ensure 
transparency and buy-in as well as accountability 
5. In all the above, determine what to continue or include from the current platform as well as 
the other ENGAGE proposal. 
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Day 1 summary 
We started out with words of encouragement and guidance from Alliance of Biodiversity and CIAT 
director general Juan Lucas Restrepo. He said we need to adopt a model of a CGIAR platform that is 
characterized by collaboration and shared social capital, we need to reduce transaction costs, and 
encourage and capacitate the next generation of young gender researchers. He also called on us to 
grow ‘big ears’, listening well to the wider world and scaling the best ideas out to transform food 
systems so they are more equitable. 
Nicoline de Haan, interim platform reminded participants of the huge opportunities – and massive 
tasks ahead – as gender is adopted as one of the five proposed impact areas of CGIAR. Marlene Elias, 
gender research coordinator from the Alliance pointed to all the rich and diverse gender expertise in 
and beyond the room as well as much experience and learning from working together that the 
platform can draw upon. 
Reacting to a general introduction to the platform vision, goals and objectives, participants 
particularly appreciated the proposed platform vision – ‘a world in which gender equality drives a 
transformation towards equitable, sustainable, productive and climate-resilient food systems’ – that 
sees gender as a driving force around transformation rather than just something to be included or 
mainstreamed in our research. 
We looked at potential ‘customer’ groups that the platform could serve. For six of these, we dived 
deeper to explore what they each might want from the platform. These are summarized below: 
1. CGIAR leadership, likely facing challenges including: how the new CGIAR research portfolio will 
need to be shaped to address gender as one of the impact areas; how to link gender to the other 
proposed impact areas; getting to fully understand gender as a relational concept. Ideas for the 
platform to address their challenges include: mapping gender capacities and assets across 
centers; proactively engaging science leaders on gender (a gender day perhaps during science 
leaders week); bringing together the compelling value for money propositions showing why 
gender research pays off. 
2. National and international policy makers, likely facing challenges including: where to find the 
evidence they need to make gender sensitive decisions; determining the value for money and 
impacts they can expect to obtain through gender investments. Ideas for the platform to address 
their challenges include: Communicating solutions using data and evidence that is easily 
understood; with partners, catalyzing demands from different constituencies for policy makers 
to invest in gender; act as policy process and change entrepreneurs to influence decision makers 
and shapers. 
3. Donors, likely facing challenges including: getting the evidence they need in formats they can 
understand and apply; getting evidence on solutions instead of problems; and having their own 
staff fully understand gender-related results and opportunities. Ideas for the platform to address 
their challenges include: holding targeted knowledge events; deepening engagement with 
investors beyond as sources of funds; and working with gender champions in donor agencies to 
convene their peers. 
4. Gender researchers, likely facing challenges including: working in isolation on fragmented 
projects; struggling to get their research taken up at scale; lacking stable and sufficient funding; 
facing questions on the legitimacy and relevance of their research; overcoming low visibility for 
their findings; seeking incentives for other researchers to collaborate on gender research. Ideas 
for the platform to address their challenges include: improving funding for strategic and 
synthesis research across centers; promoting alliances with other partners who can help achieve 
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impact at scale; reinforcing research quality; providing leadership, resource mobilization and 
influencing skills for gender researchers; providing gender researchers with connecting, 
communications and other opportunities to collaborate. 
5. Non gender-specialist researchers, likely facing challenges including: overcoming their core 
disciplinary training to understand, value and engage in gender research; learning how to 
conduct robust gender related research; appreciating how gender research can serve their goals. 
Ideas for the platform to address their challenges include: guiding and empowering them to 
integrate gender as part of high-quality research; providing tailored gender capacity 
development; fostering two-way learning between gender researchers and researchers in other 
disciplines. 
6. National agricultural research and extension/education systems, likely facing challenges 
including: lack of knowledge and awareness of gender approaches; lack of recognition and 
valuing for gender research; lack of resources for gender work; professional isolation. Ideas for 
the platform to address their challenges include: capacity building activities; facilitating 
collaboration, knowledge sharing opportunities and learning; identifying their research needs. 
In the afternoon, we looked back at previous platform, network and associated efforts in an effort to 
identify and distil lessons on what worked well and less well – as guidance for future actions. 
Discussions ranged across communications, events, capacity development, small grants, post-
graduate fellowships, internal communications, annual conferences, GENNOVATE, synthesis 
publications, and communities of practice. We found lots of positives to build from as well as some 
areas to enhance.  
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Day 2 summary 
We started out with introductions by Claudia Sadoff and Sonia Vermeulen to the proposed ‘one 
CGIAR’ reforms and the implications for the gender platform (more information).  
Essentially: 5 interrelated reforms are proposed, focused on: 
1. A New and Compelling mission: “ending hunger by 2030 – through science to transform 
food, land and water systems in a climate crisis” focused on 5 ‘impact areas’: Nutrition & 
food security; Poverty reduction, livelihoods & jobs; Gender equality, youth & social 
inclusion;   Climate adaptation & greenhouse gas reduction; and Environmental health & 
biodiversity.  We note the explicit focus on gender and the implication that future CGIAR 
investments need to take account of it in their design. Every area of work in the future will 
be asked how it will contribute to gender equality in food systems and water systems.   
2. Unified governance: with a common board across the centres and stronger system-level 
leadership and coordination. 
3. Institutional integration: common shared policies and services (HR, IT, finance, 
communications, procurement, resource mobilization. 
4. New research modalities (post CRPs): anchored in large integrated projects contributing to a 
2030 research strategy with 4-5 “big lifts” in major areas of comparative advantage. 
5. More, pooled funding 
There’s an ambitious timetable set out to deliver the transition, including multi-stakeholder 
engagement with key stakeholders to co-create the CGIAR-wide research strategy and priorities, 
including for the gender ‘impact area’. There is a strategic and critical need for gender research to be 
fully brought into all of this – defining ‘success’ for the gender impact area that all need to deliver to  
(also in relation to the new mission and other impact areas); properly including gender into the 
research strategy/framework and ensuring that gender is central to the 4 other impact areas, any 
proposed ‘big lift’ initiatives and the various major projects.  
Reacting to all this, we saw these to be pivotal changes, elevating gender across the CGIAR and 
opening opportunities for gender research. It also creates some urgent demands on the platform to 
effectively engage in all this. There are many questions still about where exactly the entry points are 
that will hit all the key points (mission, impact areas, big lifts, projects, strategy); concerted effort 
will certainly be needed across all the centres and though the various CGIAR leadership mechanisms.  
Energized by the emerging opportunities, we then looked at the platform’s proposed research. 
Drawing from a presentation by Ranijtha Puskur, we agreed some basic principles on platform 
supported research: 
• Aligned to the new CGIAR mission as well as the platform’s vision 
• Closing knowledge gaps 
• Having potential impact 
• Not replacing center/CPR gender research, but adding value, incorporated in new mission 
• Areas of interest to several centers 
• Tackling issues that can’t be addressed by a single center 
• Opportunity to develop cross-contextual, cross-system and cross-geography evidence 
• Capitalizing on potential economies of scale 
• Connected and collaborative 
• Building on what has been done 
• Space to seed new ideas, test theoretical approaches 
• Setting a research agenda; transdisciplinary, should be inclusive 
• Link to regional and national priorities (not just cross-contextual) 
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We also agreed that it could comprise different kinds of research 
• Strategic (and integrated) research (interdisciplinary and transdisciplinary) that is 
transformative 
• Informs global food, land and water systems agenda 
• Addresses the emerging cgiar gender impact challenge  
• Integrates intersectionality/inclusion 
• Climate change as driver, influencing and influenced by gender and social relations 
• Problem-solving/solutions oriented rather than diagnostic—what works in terms of solutions 
• Stewardship of gender research (relevance, scientific credibility, research legitimacy (move 
away from notion that “we are fluff”)—cultivate environment where scientific excellence is 
the norm 
• Appreciation of multiple, rigorous methods: use the right method for the right question, 
respectful dialogue 
Working thereafter in groups, we brainstormed ideas around two questions: 1) Which strategic 
gender research questions will need to be answered through all centers working together?, and 2)  
what research/evidence do we need to have to specify what success will be for the new gender 
impact area? We struggled to agree this in detail but agreed to work further on the initial ideas. 
A final session considered three ‘governance’ issues – around a ‘chat or set if principles to guide 
center engagement in the platform; identifying possible terms of reference for the platform-related 
role of ‘gender research coordinator’ in centers; and working through proposed criteria and 
modalities for the proposed decentralised platform ‘module’ and ‘work packages’.  
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Day 3 summary 
Here, we share notes from our final day discussions that covered communication and engagement, 
capacity development, governance, and a set of milestones, events and actions to follow up in the 
coming months. Again, our sincere thanks to Ruth Meinzen-Dick and Violet Black for their excellent 
notes. 
On governance, we zoomed in on three particular areas of work: the need for a governance ‘charter’ 
and principles to guide how the platform and centres engage one another, ways to move forward 
the proposed 'modules' and their leadership, and terms of reference for 'gender research 
coordinators'. 
 
Some principles discussed for the charter were: 
• The platform supports all CRPs, platforms and centres; 
• It will be inclusive to ensure diverse representation; 
• It will ensure that activities under its modules and work packages are responsive to and 
driven by the needs of the CGIAR system and the gender researchers within it; 
• It adds value to work being done in CRPs, platforms and centres; 
• It promotes transparency and accountability, and has regular critical reflections and 
feedback on Platform functioning to remain relevant and effective; 
• It will create structures for diverse partnerships with NARES, universities and the private 
sector. 
It was recognized that the charter needs to be linked to the formal contracts signed between the 
platform and other centres; work will continue to finalize the draft text. 
Participants also discussed mechanisms to decide on leadership of the platform’s proposed three 
‘modules’ – on evidence, models and tools, and alliances. The principle that module leadership 
would be distributed was welcomed as a mechanism to engage the different centres. Discussion 
focused around criteria that the platform management would use to assess proposals from centres 
to lead the modules as well as the process to set all this up. There are still a number of questions to 
deal with and the platform management will continue to discuss and finalise this issue. 
The third governance issue discussed concerned the TOR of centre ‘gender research coordinators’, 
especially as they interface with the platform. Currently, it is for centres to ‘appoint’ their GRC to 
interact with the platform. Participants recognized that a TOR and expectations are strongly 
influenced by the charter and module/work-package discussions as well as needing clear buy-in by 
centres to the concept. It was recognized that the platform will benefit from having strong 
engagement with centre gender researchers – and others – and this role will help make that happen. 
However, as with the other governance discussions, several questions were raised around funding, 
responsibilities, time commitments, GRC profile and seniority, etc. These will be followed up by 
platform management so consistent TOR across the centres can be agreed. 
On communication and engagement, we first dived deeper into four of our target ‘customer’ groups 
to outline priority activities then we brainstormed around the major upcoming events on the 
platform’s agenda. 
For donors and policymakers, we want these communication and engagement efforts to lead to: a 
more informed understanding of gender among key CG donors, more and better use of our research 
outputs among key CG donors, requests from donors for us to help design the gender aspects of 
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their investments, and ultimately greater and sustained investment in gender. How might we do 
this? Through cultivating their gender persons (as entry points); engaging them in our activities; and 
producing powerful and compelling communication materials. We recognize that we also need to 
reach and influence key policy actors and brokers working on other issues than just gender. 
For gender researchers – in the CGIAR and beyond – we want these communication and 
engagement efforts to lead to: increased motivation, engagement and buy-in to the gender platform 
(part of the collective); enhanced capacities of researchers; better connected and reduced 
professional isolation; and more productive and enabling environments. How might we do this? 
Through social media like twitter, the platform website and other tools like SharePoint, virtual 
meetings, face to face events, and support to communicate. 
For other researchers – in the CGIAR and beyond – we want these communication and engagement 
efforts to lead to: greater invited collaboration with/from gender researchers, increased funding for 
interdisciplinary projects, and joint products and outputs. How might we do this? Through one on 
one dialogues; simple/ easy to digest material focused on value adding “how-to” tools, targeted 
information sessions, and high-level management messaging. 
For CGIAR leadership, we want these communication and engagement efforts to lead to: them 
becoming well-informed advocates and ambassadors for gender work; strong and meaningful 
gender indicators and strategies across One CGIAR, including Big Lifts and Programs; better 
understanding of gender concepts; gender integrated in all components of the one CGIAR, 
particularly the research and M&E frameworks; CGIAR leaders able to communicate effectively and 
clearly about the role of gender in the CGIAR work/mission /outcomes. How might we do this? 
Through gender specialist involvement at all planning events; Clear gender-related messages and 
products, including a clear framework and indicators (What is needed to get to gender equality 
results; How gender is relevant in achieving the other results); direct communication with Transition 
Reference Group, Managing Directors, High level meeting to explain how Platform can support the 
portfolio, SMO key individuals; Liaison with each of the “Big lifts” under development; Nicoline as 
point person to involve others. 
We recognized that we also need to reach out to other audiences including: media, need for training 
on how to engage; Private sector, targeted communications/ engagement; Universities, students, 
faculties, etc.; CSOs, NGOs/INGOs with briefs, videos, posters etc. 
All this will be fed into ongoing communication planning for the platform. 
Under the same heading, we discussed 4 key events requiring immediate planning and actions. The 
first 2 are more global and external and require inputs across the centres, CRPs and partners: 
1. The Platform ‘Soft launch’ on March (8-9), around the planned Gender Summit 
(https://gender-summit.com/gs18-africa). A local organizing group is already formed and we 
hope all CGIAR gender researchers in the area can join. This will be a good opportunity to 
share key insights from the landmark book and to profile both CGIAR gender research and 
the new platform. 
 
2. Following the approach used in previous years, the platform will contribute to international 
women’s day on March 8 (https://www.internationalwomensday.com/2020Theme);  We 
expect this to be lead by our communications team: helping to mobile, harvest and amplify 
initiatives and products from centres, communicating some platform-specific materials, 
mainly online (but linked to the face to face launch). We need to think hard about the 
images the platform wants to promote (in messages; through photos etc). 
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The other two events are very central to the current CGIAR strategic discussions where gender must 
take one of the central places. 
3. Probably in April or May, an expert round table will bring together wider diverse expertise 
on gender (representing all our ‘customers’) to help formulate the One CGIAR gender 
agenda and priorities. This would help shape what the platform brings to critical internal 
CGIAR-wide discussion to determine its future research framework.  It would probably be 
framed around “what would success look like for the CGIAR’s gender impact area” - 
clarifying the conceptual framework, reviewing available evidence and evidence gaps, 
identifying the entry points for feeding into processes and achieving impact, specifying why 
the CGIAR needs to do this and its comparative advantage.  
 
4. Later in the year, ideally before November when the CGIAR research framework will be 
submitted, a gender dialogue would replace this year’s conference. It would be a wider 
process with virtual discussions and probably centre-by-centre discussions as well as a face 
to face in an easy-to-reach location. The aim is to engage all CGIAR gender researchers and 
others with a strong interest in this area, focusing on the CGIAR’s gender agenda, aligning 
our research to the CGIAR mission and platform vision, setting out priorities and directions 
and sharing lessons, practice and evidence. A more classic conference could be the format 
for 2021. 
People in the room indicated their interest in helping plan and deliver these various activities and 
further information will be shared as and when confirmed. 
Capacity development was looked at through discussions on four topics: Growing next generation 
gender researchers; leadership development opportunities for gender researchers; other priority 
capacity development; and communities of practice (CoPs). 
To grow the next generation, the group reviewed past post-doc experiences and identified a wider 
‘next generation’ to be nurtured (early career scientists, research assistants, post-docs, etc). They 
recommended the CGIAR ‘fix’ systems to support early career development which includes attention 
to career trajectories, resources, support, supervision, content development, soft skills, and 
mentoring. This needs to be linked to the HR community. 
Under leadership development for gender researchers, the group looked at the challenge to change 
the gender researchers versus changing the system.  To change the system, we need to create 
enabling environments (e.g. working with Men Engage + AWARD) and raise awareness senior 
management. To change the gender researchers, we need to train gender scientists in areas like: 
how to set the agenda, lead proposals, network with donors, take on higher-profile academic roles. 
We need to visualize what is a realistic career in the CGIAR and also extend this to include gender 
researchers in NARES. 
Under ‘other priority capacity development’ the group looked at other (non-gender specialized) 
researchers in the CGIAR and NARES, suggesting they need appropriate gender learning materials 
and associated learning opportunities, mentoring, updating on methods, tools, theories, twinning to 
work on projects to build capacity, and materials on gender integration.  
The final group looked at communities of practice. There was some discussion of the purposes of a 
CoP – a group of like-minded people coming together to push something forward, something that 
grows into a project, a ‘working group’ set up to achieve something – how long they should last, and 
how best resourced. It was suggested that the platform needs to assess what it has now and decide 
which CoPs are most relevant for our vision and then develop guidelines and rules around CoPs and 
what we can expect from them. 
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What happens next? The four events mentioned above and will each have their own leaders and 
organizers and you can expect to see plans and requests to contribute coming your way. In addition: 
• Research: Ranjitha will lead with Deepa, Iliana, Esther to pull together ideas on the research 
and the theories of change, etc. into outlines or proposals that can be reviewed and acted 
on.  
• Communication and engagement: Plan being developed; including more systematic 
engagement with centre and CRP/platform communication leads. 
• Capacity development: Will be consolidated for further review. 
• Charter: Nicoline and Ruth will follow this up so people and centres can contribute. 
Management committee to approve 
• GRC terms of reference: will be shared so people and centres can contribute. Management 
committee to approve 
• M&E: We propose to set up a working group including Steve and Ana Maria, with links to the 
MEL COP. 
• Recruitment: ILRI will advertise platform director and science manager positions in the near 
future. Colleagues to share widely with suitable candidates. 
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Reflections 
Two end the workshop, participants were asked to reflect on the discussions and share short 
statements around two questions. 
 
1. What gender research ‘delivers’: 
• Transformative change towards equitable and sustainable food (land/water) systems 
• Solutions, quality, transparency and accountability 
• Inclusive/sustainable agriculture solutions 
• Solutions to challenges 
• Equitable results 
• Gender equity in agriculture 
• Evidence, methods, tools to advance gender equality in agriculture 
• Strong and relevant evidence that informs strategic investments and scalable 
innovations that contribute to greater gender equality and inclusion in agriculture 
• High-quality evidence with multi stakeholders for greater impact 
• Evidence and outcomes on the value of gender equality to transform food systems 
• Evidence, knowledge and learning to inform gender-responsive policies and programs 
• High quality evidence 
 
2. The gender platform’s value proposition is: 
• uniting expertise across CGIAR to identify how to achieve gender equality in food 
systems 
• inclusion for all 
• research-based solutions to gender equality challenges 
• high-quality research and evidence on gender in agriculture – goto place 
• transform gender research in the cgiar and partners 
• making it possible for gender equality to to drive food systems transformations 
• goto place to learn, contribute collaborate on gender research 
• elevating science and practice on gender in agriculture/NRM 
• transforming agricultural R&D to transform land, water and food systems to be 
equitable and sustainable 
• science for transformative change to end hunger 
• unified direction of gender research – more focused, standardized, solution oriented 
• collaborative expertise to achieve more equitable and sustainable world 
• an amazing group of expertise on gender and agriculture 
• change the organizational culture of cgiar and enhance capacities to achieve gender 
outcomes of cgiar and partners 
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Workshop pre-discussions 
Before the workshop, CGAR gender researchers were invited to contribute to an email discussion1, 
soliciting views on two questions around the goals of the platform. Below is a summary of the 
individual contributions. 
Looking to 2025, the changes we would like to see are:   
• gender equality in food systems; this means that women have equal access to resources and 
opportunities as men 
• processes which support a change in culture towards greater gender equality and respect for 
diversity in science and research for development.   
• a new wave of research that aims at moving beyond situational analysis of gender to 
understand better how to foster social change in different contexts.  
• much more focus on the relational nature of gender. We generally focus on women and 
often look at men only as a means to support women. I think it would be important to look 
at how gender relations, dynamics and norms shape different women and men, their 
pathways to empowerment and the way they can relate to technological and institutional 
innovations 
• the term ‘gender equity’ used when thinking about processes, changes, and interventions in 
a system because it acknowledges that men and women may require different resources in 
order to accomplish similar outcomes.   
• gender is given its respect as an area of research in the CGIAR. gender taken more seriously 
at all levels of policymaking and implementation—from within the CGIAR to its external 
partners. within the CG is colleagues [enhanced] perception towards gender in agricultural 
research. within communities, less of the isolated pockets where change is evident but more 
transformed societies 
• more scientific evidence that agriculture would be seen as a gendered social field and 
policies should not be biased against women and youth. 
• more scientific evidence on how women can better guide or shape policies and development 
initiatives to meet their needs and ultimately empower women. We have a wealth of 
researchers with expertise on the policy process, and effective engagement in policy 
formation by women is critical for them to be represented.  
• significant focus on gender and social inclusion dimensions of water resources management 
in the research-for-development agenda of food system and its drivers 
• climate change adaptation and mitigation targeting explicitly address socially differentiated 
equity outcomes and measurements in their programmatic planning and funding priorities, 
rather than treating them as afterthoughts to environmental and productivity targets. 
Potential niches and roles for CGIAR gender research are:  
• Shine light on the existing inequalities through our research and provide actionable 
recommendations and ensure that CGIAR projects have a strong focus on gender equality – 
that includes equal participation, reducing barriers to participation, promoting equal 
benefits (in participation in our projects but also more generally in food systems), and 
promote empowering and transformative projects, programs and policies to help achieve 
gender equality and improve the wellbeing of poor, marginalized, and/or vulnerable women 
and men 
 
1 https://dgroups.io/g/CGIAR-gender 
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• Be a role model for advancing gender equality and equity. Through reinforced funding, 
gender/diversity/inclusion aspects can be anchored in the research-for-development 
continuum.  Gender should be the starting point in discussions for sustainable communities 
• CGIAR’s research and institutional culture should give priority to ensure gender equality and 
social inclusion both as processes and outcomes of the research interventions and 
organizational change processes.   
• Each research-for-development portfolio of the CGIAR should have dedicated funding to 
engage its gender researchers meaningfully to the research portfolio and develop 
institutional capacity (both understanding and application) of CGIAR and its partners on 
gender transformative approach to research and development.   
• Gender champions (from biophysical science group) should be prepared and engaged within 
the CGIAR whose roles are critical to promote gender transformative research agenda and 
actions in the CG system.  As we work closely with all the different agricultural scientists, I 
think we have a specific niche to link gender in those areas to move a thoughtful and 
grounded agenda forward.  
• Leverage all the gender work done across the CG in a diverse but coherent way. Synergize 
our diverse but related gender research in the CG. This way, we can provide a bigger picture 
of gender issues in ag that helps us push forward both our thinking on the topic and our 
impact on the ground. 
• Enable transdisciplinary analyses that can critically unpack and inform strategic change on 
gender equality at scale. I am particularly interested in the refocus on food security and 
smallholder intensification - and do hope our work together will allow us to draw a much 
more critical attention to poverty, nutrition and entrenched and intersectional inequalities 
by gender; as well as to agriculture-environment intersections through a focus on water, 
which speaks to climate risks and challenges.   
• Developing socially disaggregated data sets that can be considered alongside environmental 
and productivity data in climate policy and intervention planning. Furthermore, pushing the 
issue of social equity into climate policy discussion spheres that often seem disinclined to 
consider them otherwise. 
• Collection of datasets that can be disaggregated by gender is important. For example, 
household is often the unit of analysis in studies, but we could draw more conclusions in 
some cases by identifying a male and female head of household and speaking with both. 
• Can we by 2025 become a one-stop-shop for gender data. 
• Cultural change within the CGIAR itself, to take gender more seriously in research and 
staffing, and to strengthen the capacity of CGIAR staff and its partners.  This goes hand in 
hand with a commitment to excellence:  gender research should be synonymous with quality 
research.  
• CGIAR is strategically placed towards the ‘applied’ aspect of gender research.  
• More engagement and participation with a broader array of scientists and colleagues from 
the development arena. 
• An opportunity to encourage more academic interaction between early career scientists and 
senior researchers, and between qualitative and quantitative approaches. Overall a platform 
where we feel free to share, get inspired and learn from each other. 
• Finding ways to highlight the body of our learning on this issue seems critical. More broadly, 
getting our messages out seems to require collaborative, non-competitive work that 
highlights a diverse set of strengths and skills sets in different areas of gender research. 
• It’s also important to market our research better within the different centers and CRPs, so 
that gender takes a more central place in the CGIAR. 
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Annex 1: Supporting materials 
• Platform website: https://gender.cgiar.org/   
• Platform on twitter: https://twitter.com/CGIARgender  
• Discussion space on Dgroups: https://dgroups.io/g/CGIAR-gender 
• GENDER proposal: https://storage.googleapis.com/cgiarorg/2019/10/0d3b75be-
190821_revised-proposal-for-resubmission-1.pdf 
• Haan, N. de. 2020. Introducing the ‘new’ CGIAR Gender Platform. Presented at the CGIAR 
Gender Research Coordinators Meeting, Rome, 14-16 January 2020. Nairobi, Kenya: CGIAR 
Gender Platform. https://hdl.handle.net/10568/106816 
• Puskur, R. 2020. Research in the new gender platform: What and how? Presented at the 
CGIAR Gender Research Coordinators Meeting, Rome, 14-16 January 2020. Nairobi: CGIAR 
Gender Platform. https://hdl.handle.net/10568/106818 
• Mudege, N.N. 2010. Delivering the gender platform’s outcomes: Communications and 
engagement. Presented at the CGIAR Gender Research Coordinators Meeting, Rome, 14-16 
January 2020. Nairobi: CGIAR Gender Platform. https://hdl.handle.net/10568/106817 
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• de Haan, Nicoline (ILRI) N.deHaan@cgiar.org 
• Elias, Marlene (Bioversity) marlene.elias@cgiar.org 
• Joshi, Deepa (WLE-IWMI) deepa.joshi@cgiar.org 
• Meinzen-Dick, Ruth (IFPRI) R.MEINZEN-DICK@CGIAR.ORG 
• Monterroso, Iliana (CIFOR) I.Monterroso@cgiar.org 
• Mudege, Netsayi (CIP-SSA) N.Mudege@cgiar.org 
• Najjar, Dina (ICARDA) D.Najjar@cgiar.org 
• Njuguna-Mungai, Esther (ICRISAT-Nairobi) E.Njuguna@cgiar.org 
• Paez-Valencia, Ana Maria (ICRAF) A.Paez-Valencia@cgiar.org 
• Puskur, Ranjitha (IRRI) R.Puskur@irri.org 
• Sadoff, Claudia (IWMI) C.Sadoff@cgiar.org 
• Vermeulen, Sonja (CGIAR System Organization) S.Vermeulen@cgiar.org 
• Wright, Iain (ILRI) I.Wright@cgiar.org 
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Annex 3: Draft agenda 
 
DAY 1 – Tuesday 
MAIN FOCUS – sketch out ‘our platform’ mandate and roles; map centre platform-related interests and 
assets. Focus on what we want the platform to be and to do. 
 
Time Session Notes/process 
0850 Coffee  
0910 1. Opening; welcome and introductions Director General, Alliance of Bioversity and CIAT 
Interim Director of the Platform 
Workshop facilitator 
0945 2. Introducing our platform  Introductory presentation 
Exercise to confirm the key elements of the 
platform – vision, mission, purpose, goal 
1030 BREAK  
1100 3. Translating our vision to a platform 
scope and agenda 
Exercise to set out overall outcomes and change 
pathways, target audiences and platform ‘product 
lines’ 
1230 LUNCH  
1400 4. Ensuring the success of our platform Exercise to specify critical success factors [include 
any lessons from the past and partnerships] 
1530 BREAK  
1600 5. Our platform; our centres – exercise Exercise to map the research and other activities 
and interests of each centre/GRC.  
1715 CLOSE 
 
 
19:30 Dinner as an Italian  
 
DAY 2 – Wednesday 
- MAIN FOCUS – sketch out how the platform will deliver its vision – through science; through 
engagement and partnerships – and what these looks like. Discuss management/governance 
arrangements.  Focus on what the platform will deliver and how. 
 
0850 Coffee  
0910 6. One CGIAR and the Gender agenda Discussion with Sonja Vermeulen (Program Director) 
and Claudia Saddof (IWMI DG and CGIAR gender 
champion) with Q&A 
1000 7. Delivering our platform’s vision – the 
research/science agenda 
Introductory presentation: 1) what went before; 2) 
what our ideas are; how we might want to operate 
 
Then group work focusing on 1) what science we 
want to do 2) how we deliver it 3) what the 
platform does 4) how we interact with crps/other 
platforms and any external partners, and 5) 
mapping the best from the past. 
 
1030 BREAK 
1100 8. Delivering our platform’s vision – the 
research/science agenda (continued) 
1230 LUNCH  
1400 9. Delivering our platform’s outcomes – 
communicating, engaging, 
influencing, capacity development 
Introductory presentation outlining: 1) what went 
before; 2) what our ideas are; how we might want 
to operate 
 
Then group work focusing on 1) who do we want to 
reach, influence and change 2) how could we best 
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do this 3) which external partners can we engage, 
and 4) mapping the best from the past 
 
Identify clear pathways towards different 
groups/outcomes. 
1530 BREAK  
1600 10. Delivering our platform’s vision – 
leading, organizing, managing and 
governing the platform and its 
modules 
Introductory presentation outlining: 1) what went 
before; 2) what our ideas are; what options and 
questions we want to discuss. Charter; module 
leaders, GRC TORs, reporting … 
 
1715 CLOSE  
19:30 Pizza and Friend  
 
DAY 3 – Thursday 
- MAIN FOCUS – Zoom in on the upcoming actions, milestones and activities and how/who these will 
best be delivered. 
 
0900 11. Recap day 2; plans for day 3  
0910 12. Operationalising our platform - 1 
- research agenda 
- engagement agenda 
- partnership agenda 
- capdev agenda 
- agreeing the charter 
- M&E 
- CoPs 
Short recapping presentation outlining what needs 
to be done. 
 
Then group work focusing on the different areas in 
parallel. 
 
Aim to ‘complete’ everything outstanding from the 
previous days. 
1000 BREAK with Bioversity staff  
1030 13. Operationalising our platform – 2 
- Soft launch in Nairobi 
- Expert roundtable 
- Annual GENDER Platform conference 
- Launch CGIAR-wide landmark 
publication 
- IWD campaign 
Short recapping presentation outlining what needs 
to be done. 
 
Then group work focusing on the different areas in 
parallel. 
 
1230 LUNCH  
1400 14. Operationalising our platform – 3 
- Internal communications and learning 
- External communications 
- AOB 
Short recapping presentation outlining what needs 
to be done. 
 
Then group work focusing on the different areas in 
parallel. 
1500 BREAK  
1530 15. Wrap up, next steps and actions  
1700 CLOSE  
 
 
